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1 CHARTER PURPOSE

The Charter outlines the remit of the Finance Department.  This includes our principle responsibilities in respect of service delivery and organizational control.
The Charter is a statement of our responsibilities as bestowed by the University.

2 EXECUTIVE SUMMARY
Our core foundations include: -

· Debt management

· Supplier management

· Payroll management

· Cash management

· Reporting and Information provision

· Financial Controls

Building on those foundations our principle responsibilities are: -
· Financial Guidance

· Business Planning

· Risk Management

· Change Delivery
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There are many elements to each of the above, ranging from financial transaction processing and data integrity, to assurance of benefits realization and maximization of cash and other assets.  All are carried out under remit for the University and for the benefit of the University.
3 Responsibilities
3.1 Financial Operations

· Processing of tuition fee charges, invoices and credits

· Cashiering, receipts from Students and debt management

· Payment and reconciliation of suppliers

· Purchase order systems and outstanding liabilities
3.2 Payroll Processing

· Payment of weekly and monthly payrolls

· Payment of expense claims

· Compliant returns to Inland Revenue etc
3.3 Treasury Management

· Processing all cash transactions, maintain bank accounts and cash balances

· Investing funds on secure deposits at best rates of return

· Cash management and forecasting
3.4 Financial Reporting

· Production of annual statutory accounts

· Maintenance of compliant financial accounts

· Satisfy all stakeholders including fund providers and auditors
3.5 Financial Planning

· Work across the University to apply business planning approach to all activities 

· To cover all incomes and expenditures, including recurring teaching activity and projects
3.6 Management Accounting

· Regular reports on Financial Performance against budget and forecast

· Direction and advice to ensure budgets and plans are achieved
3.7 Financial Compliance

· Setting the regulatory financial framework for the University

· Monitoring compliance to the Financial Regulations

· Satisfying the external regulators and auditors
3.8 Risk Management

· Adopting a solid risk based approach to finance to deliver long term sustainability
4 Service Commitments

4.1 Commitment to Customer Service

· Provide a professional service focused on customer needs and requirements

· Customers to receive a quality and responsive service with a guaranteed response to average 24 hours

· To pursue and deliver results and resolve problems to achieve customer satisfaction

· To be proactive in the promotion of Financial understanding throughout UoD, to direct, coach and guide the UoD community in pursuit of adherence/compliance  and Financial integrity

· To always maintain a professional approach and employ high standards when representing the University eternally

· To develop Financial  systems which meet the requirements of the University , deliver solutions and are user friendly to wider University staff
4.2 Commitment to Quality

· Integral requirement for quality standards that achieve a high degree of audit assurance and a compliance rating that satisfies all relevant stakeholders

· To achieve all reporting commitments internal and external

· To provide professional Financial attention and support for all UoD initiatives requiring Financial input and support

· To drive the delivery of financial results in line with planned expectations
4.3 Commitment to Corporate Governance

· Apply the quality standards that  deliver on audit assurance and the compliance rating 

· To prepare accounts to highest standards and in line with relevant SORP

· To ensure the UoD operates within the Financial Regulations

· Work to ensure there are no significant audit items

· Monitor the financial risk and manage to an acceptable level
4.4 Commitment to Finance Staff

· Provide training and support to ensure capability and fitness for purpose

· Utilize a management framework which reports and guides performance in a consultative manner, and underpins the University DPR approach

· Provide opportunities for career development

· To support to staff studying for professional qualification relevant to their job

· Qualified staff receive support for CPD

· Delivers on Values and provides a respectful community with no discrimination

· To provide a safe place of work as detailed in our Health & Safety policy
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