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	Evaluation Plan:

	Evaluation is a significant part of the e-APEL project. This evaluation will be a formative evaluation aimed at assisting the project partners in reflecting on the research, design and development process of the e-APEL tool and its usage.  

The evaluation will focus on the pedagogical aspects of the e-APEL procedures and stakeholder’s benefits. As such more technical aspects of this project, like systems architecture and application of (JISC) agreed standards will not be included. It is assumed that this element of the design process will be covered by the technical partners of this project, in close collaboration with JISC and CETIS. Reason for this decision derives from the project aim to develop a tool that will support self assessment and guidance during APEL claims. Issues like scalability will also be evaluated from this point of view.

Main evaluation aspects are:
· What difference was made to the student experience of APEL and LTW
· The impact on APEL processing and service delivery by APEL team staff
· Changes in attitudes to APEL and LTW by employers
· Accessibility and usability, including effectiveness of technologies used
· Level of interest and uptake of e-APEL by HEIs and other bodies involved in APEL




	Reporting

	The outcomes of the formative evaluation will feed into the development process of the e-APEL tool throughout this project. However an overall evaluation report, including the vignettes presented below, will be part of the overall project report to be handed over to JISC.




	Procedure

	The evaluation aspects show that the e-APEL tool will be explored from three main perspectives/stakeholders; the student/employee, APEL staff and the employer. Their experiences with APEL and the e-APEL tool will be evaluated using a multi-method approach drawing mostly on qualitative research methods. 
It is our aim to report their experience through several vignettes telling the story of each stakeholder’s experience with e-APEL. This way we hope to illustrate the impact the e-APEL tool makes and unfold the relationship between these stakeholders. Vignettes is a commonly applied method in qualitative research used to explore participants attitudes, believes and meanings about specific situations and experiences and serve triangulation of data captured through the multi-method approach during in this evaluation. 
In order to develop these vignettes certain data collection techniques will be applied:
· Survey: A general survey will be carried out, through the project partners, before and after using the e-APEL tool, to generate an impression amongst the stakeholders about their experiences with (e-)APEL. 
· Site visits: Based on the survey outcomes, the evaluator will carry out a number of site visits, before and after using the e-APEL tool, to interview the stakeholders and carry out observations during an (e-)APEL assessment/claim procedure.
· Focus groups/workshops: During the lifespan of this project several workshops/focus groups sessions will be organised to feed into the design and development of the e-APEL tool. These sessions are a vital part of this project since the provide moments of reflection and evaluation of the development process and make an essential part of the formative evaluation procedure.
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