
East Midlands Conference and Jubilee Lecture 

28 June 2011 

John Foster Hall, University of Leicester 

Bookings are now open for the full day conference and the Jubilee Lecture. The Conference is 
£75 for AUA members and £145 for non-members, and the Jubilee Lecture is free to all AUA 
members. For more information visit www.aua.ac.uk/events/annual/eastmidlands/index.htm 

Changing times, changing practice  

The conference will offer delegates the opportunity to reflect upon the place of the profession 
in the sector and how it will need to adapt in the new environment. It will offer the opportunity 
to develop both skills and knowledge, which will help managers and administrators face the 
challenging times in the sector. Sessions will cover: 

different approaches to change management and the skills needed to develop 
different ways of working through partnerships 
the changing external environment 
coping with fewer resources 

The East Midlands Conference will feature a line up of exciting plenary and working sessions.  
Plenary sessions will be delivered by Dave Hall, Registrar & Secretary, University of Leicester 
and June Hughes, Registrar, University of Derby on ‘Our profession, today and tomorrow’ 



...East Midlands Conference and Jubilee Lecture…Programme... 

09:00 - 09:30 Registration 

09:30 - 10:15 Welcome Plenary  
Dave Hall, Registrar & Secretary, University of Leicester 
June Hughes, Registrar, University of Derby 

10:15 - 11.30 Working Session 1  
How to avoid becoming a cooked frog 
The future’s bright, the future’s Browne 
Developing leaders in higher education 

11:30 - 11:45 Refreshments 

11:45 - 13:00 Working Session 2 
Delivering more with less 
New collaborations, new opportunities 
Change management through systems thinking 

13:00 - 14:00 Lunch 

14:00 - 14:45 Plenary 

14:45 - 16.00 Working Session 3 
Is lean thinking applicable in a higher education environment? 
Your role in the management of successful partnerships 
A smarter applicant experience 

16:00 - 16:15 Refreshments 

16:15 - 17:30 Debate Panel 
Chair: Alison Johns, Head of Leadership, Governance and Management, HEFECE & AUA President 

Professor Bob Burgess, Vice Chancellor, University of Leicester 
Professor John Coyne, Vice Chancellor, University of Derby 

17:30 - 18:30 Drinks Reception 

18:30 - 19:30 Jubilee Lecture 

This event is kindly 
supported by: 

 


